
  
 

 

 
VIA EMAIL 

Captain John J. Adametz  
NAVFAC SW Commander 
Naval Facilities Engineering Command Southwest 
1220 Pacific Highway 
San Diego, CA 92132 
 
SUBJECT: Cancellation of Solicitation N62473- l l-R-2202 Small Business Environmental Remedial Action 

Contract 
 
Dear Captain Adametz: 
 
I am writing to you on behalf of the members of the Small Environmental Business Action Coalition, Inc. 
(SEBAC) which serves as a voice for the small business community doing environmental work for the Federal 
Government including all branches of the U.S. Department of Defense (DOD).  As a key part of our mission, 
we continuously work to protect small businesses by upholding the goals, policies, and regulations that foster a 
fair level of participation by small environmental businesses in the federal government marketplace. The 
purpose of this letter is to briefly reintroduce SEBAC and request an informational briefing with you to discuss 
the effects extended procurements/awards have on our membership. We are concerned by the extreme duress 
the extended procurement and subsequent cancellation of the above-mentioned solicitation placed on our 
membership, as well as the acquisition plan for the replacement contract.  
 
We at SEBAC are very concerned by recent developments associated with acquisitions announced by the US 
Navy and specifically NAVFAC.  A number of recent acquisitions have had extended procurement periods.  
Additionally, we have seen procurements canceled after all proposals have been prepared and submitted.  
Finally, we have seen environmental procurements solicited, awarded and remain virtually unused during the 
period of performance.   
 
These actions have immediate and major impacts on the membership of SEBAC.  As the advocacy and voice 
for this small business community, we are asking for a response to these concerns.  Please note the following 
example: 
 
Solicitation N62473-l l -R-2202, issued on July 26, 2011 for Environmental Remedial Action Contract (RAC), 
was canceled on March 21, 2016. The procurement started in 2011 and 16 amendments were issued over the 
next 4-5 years. Many of these amendments required recertification of pricing. In January 2015, NAVFAC 
required the submission of a complete new technical approach and pricing for a different seed project, since the 
seed project in the original solicitation had been awarded during this source selection. That resubmission also 
required updated Pre-Award Survey documentation (audited financials, rates, etc.). Subsequently, from 2015 to 
early 2016, firms went through audits by the Defense Contract Audit Agency. Then on March 21, 2016, 
NAVFAC sent a letter advising these Small Firms that the solicitation had been canceled because the 
requirements had grown from $100M to $240M since the solicitation was issued.  
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The government’s handling of this solicitation will likely limit competition on future NAVFAC environmental 
solicitations for three reasons:  
 

1. The government’s reason for cancelling the procurement is suspect. We understand that the Navy’s 
environmental program has increased since the solicitation was issued 5 years ago. However, $100M 
of that program could have been executed with this contract in the time that it will take to procure a 
new contract. 

2. Responding to this solicitation had a significant financial impact to the small business community. 
Proposals in response to solicitations like this with multiple submittals over many years cost firms 
$100,000 to $200,000. With a reprocurement, firms will have to look at their return on investment 
and impact to overhead structures to evaluate whether spending more than twice the amount of a 
regular procurement to win a new procurement is worth it. 

3. The government was unwilling to provide feedback to offerors on their proposals. Our member firms 
recognize that the Federal Acquisition Regulations do not require debriefs on cancelled 
procurements; however, with no feedback at all, firms consider the prior efforts as sunk costs with 
no benefit.  

 
In addition to the financial impact that this protracted procurement had on our members, we are particularly 
concerned about the direction of the acquisition plan for the $240M program noted in the cancellation notice. A 
NAVFAC Southwest briefing to Industry in March, 2016 (10 days after the cancellation) showed a new $240M 
RAC, with no determination of whether it would be issued as Unrestricted or Small Business set-aside. Also, 
the briefing no longer showed a small business Environmental Multiple Award Contract (EMAC), a 
recompetition of a contract that had been advertised and delayed for years. Therefore, it appears that NAVFAC 
Southwest is reducing the participation of small businesses in its program. 
 
NAVFAC has historically recognized the strength of the small business environmental community by having 
substantive small business participation at the prime contractor level. We would like the opportunity to meet 
with you to discuss and see how we can make sure that the procurement process will work more effectively for 
both NAVFAC and small businesses on future procurements. Our goal is for continue to provide you with the 
excellent service that you have come to expect from the small business community.  
 
We appreciate your time in reviewing our request and the opportunity to improve the procurement process. 
Please contact me if you have questions at ddefazio@sebac.org, or 610.745.8761. 
 
Sincerely, 
 

 
 
Douglas A. DeFazio 
President 
SEBAC 


