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ISSUE

2. SBA’sProposed Rule to Restructure Size Standards

Submitted comments 1n support of the current S00
employee standard and to counter large businesses
recommendations that the size standard be reduced to
200 employees.

SBA’s withdrawal of proposed rule on June 29 can be
considered a SEBAC victory.

SEBAC will be ready to act when SBA resubmits its
proposed rule to restructure its size standards.
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3./ Senate Energy and Resources Committee Hearing on the
DOE Small Business Contracting Practices —

« Appeared to be an attempt by big business to have SB
subcontracting dollars count toward SB prime contracting
goals.

« Attended hearing, submitted comments and generated a
letter-writing campaign in support of small business.

* The Associate Deputy Administrator for Government
Contracting and Business Development at SBA agreed
with SEBAC’s position that prime and subcontracting
goals should remain separate - another SEBAC victory.
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4. / SB Contracting in Iraq

- SEBAC companies in Iraq — ECC, TolTest, USA Environmental
and Cape Environmental — proving that SBs can do the job.

. Meetings with personnel at USACE HQ and with Army Chief of
Contract Policy 1n Iraq to promote SB’s capability of competing for
and completing prime contracts in Iraq.

. Gained support of Dean G. Popps, Principal Deputy, with the Office
of the Assistant Secretary of the Army, Acquisition Technology and
Logistics; at his request, SEBAC has prepared slides and a draft
letter for his use in promoting small business prime contracts in Iraq.

. Stumbling block - Small Business Act does not apply to overseas
procurements. Meetings at Senator Bennett’s office and with Max
Kidalov of the Senate Small Business Committee to consider
appropriate legislative action.
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A )
\/ Overview

U.S. AIR FORCE

A Mentor Protégé Changes

A Subcontracting Plans and Source Selections
A Limitations on Subcontracting

A Teaming

A Websites

A Brooks City-Base Small Business Office POC

Integrity - Service - Excellence



o Mentor Protégé Changes

U.S. AIR FORCE

A Program extensions:
A New agreements extended from 30 Sep 05 to 30 Sep 10
A Performance extended from 30 Sep 08 to 30 Sep 13
A Requirement for annual report from 2007 to 2010

A Addition of protéges
A SDVOSB and HUBZone small business concerns

A DOD introducing legislative initiative allowing small
businesses with successful SBIR phase 1 award to be
eligible for consideration under MP
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A . .
N7 Subcontracting Plans and
e mronce Source Selections

A Source selection evaluation criteria at AFCEE
A Internal database

A DCMA and SBA cooperation

A RFP language

A Small businesses and subcontracting plans
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\.;./ Limitations on Subcontracting

U.S. AIR FORCE

A Percentages outlined in FAR 52.219-14

A Varies for Services, Supplies, Gen Const,
Special Trades

A If offeror is exempt from affiliation (ie bundled,
exceed thresholds, SBA MP Joint Venture) and
qualifies as a SB, performance of work
requirements apply to the cooperative effort of
the team or Joint Venture
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A 4
\/ Why Team?

U.S. AIR FORCE

A Enables firms to complement each other’s
capabilities

A Enables firms to offer the best combination of
performance, cost & delivery

A Enables SBs to effectively compete for larger
scale requirements
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\/ Types of Business
i Relationships

A Prime/Subcontractor Relationship
A Prime is responsible for contract performance
A Government has privity of contract only with prime

A Relationships normally identified before offer
submitted

A Joint Ventures
A Contract in Joint Venture’s name

A Contract performance responsibility lies with Joint
Venture

A Agreement must include sharing profits/losses
proportionate to each party’s contributions to
business operation

U.S. AIR FORCE
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\/ Types of Business
Relationships cont’d

U.S. AIR FORCE

A Others - Mentor Protégeé
A DOD and AF Mentor-Protégé Programs
A http:/lwww.selltoairforce.org

A Certain exclusions for joint venture between SBA
approved Mentor-Protégé Relationship (13 CFR
124.5)
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\/ Key Affiliation
i Concepts

U.S. AIR FORCE

A Affiliation deals w/ business relationships a SB
may have w/ other firms and how those
relationships affect the size status of the SB

A Prime-sub relationship that is not at arms
length

A Formal Joint Venture

A Bus relationship outside particular contract
that may cause affiliation

A Prime-subcontractor relationship is not
synonymous with affiliation — i.e. there can be
non-affiliated subcontractors

Integrity - Service - Excellence



\~7 Key Affiliation
et Concepts (cont)

U.S. AIR FORCE

A Affiliation and Limitation of Subcontracting are
separate issues

A Affiliation deals with how business

relationships can affect the size standing of a
SB

A Limitations on Subcontracting deals with
how much work a SB can subcontract (FAR
52.219-14)

A Both issues apply only if a contractor must
be small to be eligible for award
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\~/ Selecting Teaming
Partners

U.S. AIR FORCE

A Compatible contractors

A Teaming agreement
A All must understand terms and conditions of agreement

A Assess team member capabilities
A Business, financial, other resources
A Assess team member past performance
A Assess legal constraints
A Organizational conflicts of interest
A Debarments/suspensions
A Qualification requirements
A Assess team chemistry
A Mgmt styles, corporate cultures, strategic visions
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\~/ Selecting Teaming
Partners (cont)

U.S. AIR FORCE

A Air Force Small Business Environmental
Database (AFSBED)

A http://www.brooks-smallbusiness.com
A USAF Interactive Electronic Mall

A http://lwww.selltoairforce.org
A SBA PRONET

A http://www.ccr.gov
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N7 Teaming Benefits

U.S. AIR FORCE

A Teaming can expand opportunities

A Teaming can be a winning situation for all
parties

Coming Together is Beginning,
Keeping Together is Progress,
Working Together is Success

~Henry Ford ~
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U.S. AIR FORCE

Important Websites

A Brooks City-Base

A Brooks City-Base SB Office

A AFCEE Business Opportunities
A Central Contractor Registration
A AF Mentor-Protégé Program

A Air Force Outreach Prog. Office
A Fed Biz Opps

A USAF Interactive Electronic Mall
A AF SB Environmental Database
A FAR on-line

A Procurement Tech Asst Center

www.brookscity-base.com
www.brooks-smallbusiness.com
www.afcee.brooks.af.mil/pkv/business.asp
WWW.CCI.goVv
www.selltoairforce.orq
www.selltoairforce.orqg
www.fedbizopps.gov
www.selltoairforce.orq
www.brooks-smallbusiness.com
www.arnet.gov.far
www.sellingtothegovernment.net

A Access most all of these through www.brooks.af.mil Business Opportunities
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\/ 311 HSW SB and SBA
h 4 Points of Contact

U.S. AIR FORCE

Small Business Office:

Mary Urey, 210-536-4348 mary.urey@brooks.af.mil

Fred Lagunas, 210-536-4347 fred.lagunas@brooks.af.mil

Eileen King, 210-536-6305 eileen.king@brooks.af.mil

Mere Rodriguez, 210-536-3991 esmeralda.rodriguez@brooks.af.mil

Christina Cervera, 210-536-5613 christina.cervera@brooks.af.mil

Monterrey Consultants Inc:

Ruth Makela, 210-536-6376 ruth.makela@brooks.af.mil

Fred Chandler, 210-536-3997 frederick.chandler@brooks.af.mil
Benny Leal, 210-536-1288 benny.leal@brooks.af.mil

Aida Andretti, 210-536-1286 aida.andretti@brooks.af.mil

SBA PCR:

Ann Montes, 210-536-5131 ann.montes@brooks.af.mil

Integrity - Service - Excellence



	SEBAC Top Issues 2004
	AFCEE - Mary Urey
	Superfund/RCRA



